




“Skills rooted in human interaction – including empathy and active listening, and 
sensory processing abilities – and manual dexterity, endurance and precision, currently 
show no substitution potential due to their physical and deeply human components.”

World Economic Forum 
Future of Jobs 2025 report 



Link to the report is here

of Gen Z and Millennial respondents said 
developing soft skills, like empathy and 
leadership, is even more important for career 
advancement than honing technical skills.

80% 
Deloitte - 2025 Gen Z and Millennial Survey

Gen Z “Bosses”
2nd for 
empathy

5th for 
empathy

https://www.deloitte.com/global/en/issues/work/genz-millennial-survey.html?id=gx:2ps:3gl:4genzmillsurvey,genzmill25:5GC1000519:6hc:20250514::genzmill_googleads_row&gad_source=1&gad_campaignid=22549832823&gbraid=0AAAAA_oZwu5-7zuyWN1EocYMyeqR6OQrX&gclid=CjwKCAjw9anCBhAWEiwAqBJ-c2KmvCSdYHWMOdX2UyVtIlZIT3dGwQXydPD_H9pMbEqdV3LYCab8zxoCRl4QAvD_BwE


5 short clips 1 question



HOW DOES THIS RELATE TO 
EMPATHY AND LEADERSHIP?



HOW DOES THIS RELATE TO EMPATHY AND LEADERSHIP?

http://www.youtube.com/watch?v=Ql2xGqXWIes


HOW DOES THIS RELATE TO EMPATHY AND LEADERSHIP?

http://www.youtube.com/watch?v=xlq2wj5HX_U
https://docs.google.com/file/d/116YIQM_Jm1Pn3msWcEK9r2USe7hYp292/preview


HOW DOES THIS RELATE TO EMPATHY AND LEADERSHIP?

https://docs.google.com/file/d/1Ln6_OVcheaVwDZG8BeHTZIz1Xyz7Ct87/preview


HOW DOES THIS RELATE TO EMPATHY AND LEADERSHIP?

https://docs.google.com/file/d/1d9bS-S3gbJwG8DCWs4UHCwbKoEawo7js/preview


HOW DOES THIS RELATE TO EMPATHY AND LEADERSHIP?

https://docs.google.com/file/d/181_VYZETKw98S8jRXfs7NyrN1iJPpUX2/preview


WITH THE PERSON NEXT TO 
YOU DISCUSS WHAT THESE 
CLIPS HAVE TO DO WITH 
EMPATHY AND LEADERSHIP?



How to define empathy?



The skill to understand 
another and the ability 
to create space for 
someone to reveal their 
authentic self whilst 
reserving judgement.

EMPATHY





4 years of asking this question 

How empathetic are 
YOU at work?

How empathetic are 
OTHERS to you at 
work?

How empathetic is the 
WORLD right now?

1251 pieces of data across Legal, healthcare, education, tourism, consultancy, filmmaking and broadcasting industries 

77.7%

66.7%

44.6%

-11% 

-33.1% 

We ultimately see 
ourselves as more 
empathetic and 
understanding than 
the people in our lives 
AS WELL AS the 
collective world 
around us.



THIS is THE big problem.



CHANGE



Increased 
Understanding

Greater 
connection Greater Trust

Better 
Relationships

Increased 
Well-being & 
Belonging

Improved
Engagement
Retention
Productivity

Actively choosing to use 
empathy and curiosity.



What’s the most 
important thing 
happening in your 
life right now?

What do you wish 
more people 
understood about 
you at work?



RESEARCH & INSIGHTS



● Empathy increases creativity in students (Cambridge University, 2021) 

● Empathetic teacher-student relationships reduce student anxiety and increase 
engagement. (Frontiers in Psychology, 2025)

● Empathy-based education can mitigate hate responses and promote emotional 
resilience in adolescents (Discover Psychology, 2024)

● Increases prosocial behaviour and conflict resolution - (Emotion Review, 2019)

● Greater empathy reduces cyber-bullying in teenagers (Florida Atlantic University, 2022)

● Must have leadership skill of the workplace (Catalyst, 2021)

● A life-long skill that aids positive well-being (American Psychological Association, 2008)

● 98% of people can improve our empathy skills at any point in our lives - empathy can be 
taught (Krznaric, 2014)

● Empathy is both intrinsically and extrinsically valuable in virtue of the pleasant 
experiences we share with other- it’s vital for great relationships (Monika Betzler, 2019) 

● Film and stories are effective ways of developing empathy (Journal of Education and 
learning, 2012)

THE RESEARCH

https://journals.sagepub.com/doi/full/10.1177/1365480221989500
https://www.frontiersin.org/journals/psychology/articles/10.3389/fpsyg.2025.1503258/full
https://link.springer.com/article/10.1007/s44202-024-00248-w?utm_source=chatgpt.com
https://journals.sagepub.com/doi/abs/10.1177/1754073919838609
https://www.fau.edu/newsdesk/articles/cyberbullying-empathy-study
https://www.catalyst.org/reports/empathy-work-strategy-crisis/#:~:text=But%20empathy%20is%20not%20simply,and%20other%20inevitable%20future%20crises.
https://psycnet.apa.org/record/2008-17541-002
https://time.com/3562863/5-ways-to-be-more-empathetic/
https://www.tandfonline.com/doi/abs/10.1080/09672559.2019.1598081?role=button&needAccess=true&journalCode=riph20
https://www.researchgate.net/publication/265878964_Teaching_Empathy_through_Movies_Reaching_Learners'_Affective_Domain_in_Medical_Education
https://www.researchgate.net/publication/265878964_Teaching_Empathy_through_Movies_Reaching_Learners'_Affective_Domain_in_Medical_Education


Our Research with

● Teachers reported overall increased 
empathy levels of students 

● Teachers report improved 
behaviour

● demonstrating signs of increased 
self-compassion and heightened 
self-esteem. 

● Students showing more curiosity for 
what is happening in the world

2023 + 2024
(All ages + International)



SOURCE: Catalyst.org (889 employees across USA - report link)

Catalyst

https://www.catalyst.org/reports/empathy-work-strategy-crisis/#:~:text=But%20empathy%20is%20not%20simply,and%20other%20inevitable%20future%20crises.


Link to the report is here

Unempathetic Workplaces Report 3X Higher 
Toxicity and 1.3X More Mental Health Issues

Size of survey - 3,000 CEOs, HR professionals, and employees

https://businessolver.com/news/study-finds-unempathetic-workplaces-report-3x-higher-toxicity/


Choosing to bypass empathy can feel 
like an efficient shortcut, but… 
empathy is essential to effective 
connection, communication, and 
collaboration in the workplace. 

Empathy is proven to be crucial for 
leading and safeguarding organizations 
out of difficult times.

Harvard Business Review 
Empathy is a Non-negotiable leadership skill

Link to HBR Article - view here
Link to Systematic literature review - view here

A recent systematic literature in 2025 (42 
studies) found that organizations with 
empathetic leaders…

● displayed increased employee 
engagement 

● a reduction in staff turnover. 

https://hbr.org/2025/04/empathy-is-a-non-negotiable-leadership-skill-heres-how-to-practice-it
https://link.springer.com/article/10.1007/s11301-024-00472-7




A → B



Talk → Action



→
Current
state

Culture of
empathy



Increase the amount 
and diversity of the 
experiences we have.



Please spend a moment  
‘checking in’ with yourself by 
recognising  what your 
thoughts, feelings and 
emotions are at this moment.

CHECK IN



HABIB



Again…

Please spend a moment  
‘checking in’ with yourself by 
recognising  what your 
thoughts, feelings and 
emotions are at this moment.

CHECK IN



Habib’s Story

What was the most 
powerful moment of 
that film for you? Why?



Habib’s Story
What was the most powerful moment of that 
film for you? Why?

1. Quick Questions:
a. What did you learn from Habib?
b. What do you and Habib have in common?
c. What do you and Habib not have in common?
d. If Habib’s story is important to you, why?
e. Has Habib’s film brought up anything in yourself that you’d like to share 

with your own group.

2. What makes the experiences of the person next to you different from your own?



● Actively seek out unique and challenging perspectives (be aware of the digital echo 
chamber)

● Create habitual check-ins with your team - be curious but respectful

● Upskill on the cultures & communities you’re working with

● Model vulnerability (within reason/at your discretion) and you can help model empathy 

● Offer (or find) varying and conflicting perspectives/viewpoints - empathy isn’t about 
agreeing, it’s about having enough viewpoints to make the right decision

● Look at the tools/events you’re already using - add stories and diverse perspectives 
into these

6 tips and reminders…
🗣
🗓
🏫
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💥
🧰




